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Name:     
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The best learning opportunities are in your work assignments.  They can create a wide variety of experiences, provide exposure to senior attorneys and partners, while helping you acquire new skills and knowledge.  Associate attention should focus on finding and pursuing this type of work assignment opportunity.

I.
Personal Production

A.
Billable Hours: 
Monthly (     )
Annually (     )

2019 Performance Plan @ Actual Rates (based upon       hrs.)


Rate         x   hrs.       =   $      Total Revenue

B. Which client teams interest you for this year? 



     
C. What type of work assignments would give you the most rewarding learning experiences for this year?

     
D. What senior attorneys or partners would you like to work for this year?

     
E. Development, Practice Area and Work Mix:   I expect to perform 
II. Investment Activities

Career Development/Client Development Firm Development Investment Hours

	       Activity
	Target Audience/Group
	            Topic/Subject
	Monthly
	Total Annual Time

	Professional Development
	Self
	     
	
	     

	Client Development 
	     
	     
	
	     

	Speeches & Presentations
	     
	     
	
	     

	Industry/Business Conferences
	     
	     
	
	     

	Author Publications
	     
	     
	
	     

	Developing & Maintaining Contact List (calling, emailing, lunches, etc.)
	     
	     
	
	     

	Firm Building
	
	
	
	

	Firm Committee or Leadership Position
	 FORMDROPDOWN 

	     
	
	     

	Mentoring
	Name(s): 

     
	     
	
	     

	Recruiting
	     
	     
	
	     

	Training Instructor
	     
	     
	
	     

	Outside Activities
	
	
	
	

	Community Service
	     
	     
	
	     

	Bar Activities
	     
	     
	
	     

	 Pro Bono
	     
	     
	
	     

	Other      

	     
	     
	     
	     

	Other      

	     
	     
	     
	     


What do you feel has been your most significant accomplishment to this point?

	     

	

	

	

	

	

	

	


 What are your professional goals for 2019? 






	     

	

	

	

	

	

	

	


Why is achieving those goals important to you?
	      

	

	

	

	 

	

	

	


What, if any, resources do you need to achieve your professional goals for 2019?  

	     

	

	


What skills do you want to learn?  

	     

	

	


· Professional Development

     _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· 
Speeches and Presentations

     _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Industry/Business Conferences

     _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Author Publications

     _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Developing and Maintaining Contact List

     _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Firm Committee or Leadership Position

     _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Mentoring

     ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Recruiting

     _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Training Instructor

     _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Community Service

     _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Bar Activities

     _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Pro Bono

     _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Other

     _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Time Management   
Page 13
www.CordellParvin.com
How to Make Time for Client Development


